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szfisulflinauArlanmuan (Core Value)

BIANITEIUNGNEANERS LenvupAdeunan (Core Value) lnsiingounwuiAn (Conceptual Framework)

o &
NU

LUIARTLSENIY | Love Plant

| ¥ PLANT

ﬁm‘muu'\m‘ﬁﬁ | = Innovation P = Participation L = Learning A = Awareness N = Nature

Lover + Networking T = Teamwork + Transparency S = Service Mind + Specialist

aswauasnunlumstiou

‘ Learning
dosummiieugmeluooding
o)
—

\._ Participation

alisuooans =
1 ' PLANTS Awareness Nature Lover ‘
+ Networking

UgndblrilugSnlusssuma
naEmsaswmiothesounu

Teamwork +
Transparency ‘
doasunmarimnuliuiy
donfuanulisola
Service Mind +
v Specialist

Innovation Moweelone:00ausnis
soanuieon wpluawou

Taowdwinglunisiouedoil

\
3 t \
dougoumelusesmouonoodng \

dodimuuFanssuiiasoassdlunnns: usuou

- ______________________________________________________________________________—_____|
-

LBNANTRIIUAND 3



BIANSTRIUNGNHANERS

szfisulflinauArlanmuan (Core Value)

19D YAVIIATNINNANUAAZA

Competency Name : Initiate Innovation (%L%Nﬁ%’lﬁﬁiﬁﬁ UINNTIN)
A195U"Y
nmsaseuinnssulunisundam Tugaiugnisalyinnunngg veassluisnmsundgymunnsneiull samdnis
waswndlvde Adanistudlam wavelnafifivesu
NOANITURAN
1. Challenge Paradigms (ﬂ%’um?ﬁlauqmaq Fhn waznmsuedan): Ufudsunsiay wa
nszurumMImunsasuudanidemuinmefiintulngligafniuisnsas
2. Leverage diverse resources (IfUszlevianunasiivannmvans) : uananuviasdoya n1sAnau
miﬁumﬁwmﬂwawhj@mamﬁ’mﬁmLméa%’ayja@u
3. Think expansively (Anataunauan) : Noswnsesnuundnnistunisudlelemedstnau
Yowala waz danuludlunisdanig
4. Evaluate Multiple Solutions (Wiauevnseeniivainuanefildsunisussiiv) hawesnnslu
nsudlatlymivannyats wazudasmaduusitunisussfivegaduseuu wasdidaaviday
5. Ensure relevance (Wuilafiathuang) 1y auaumehenlussassuneulsidulai e
Andlfazussqua

TEAUYRINGANTII (ADAARBITUTEAUAINAINIALUNTTTEUIAY Leamning Dynamic Cycle)

Core/Managerial/Leadrship Competency
Level Title Description Level of demonstration
Accounts for organizational . - L 4 . .
6 sufeTaudewnAnysufuaadaanluIzalesfns | 100% demonstration from key actions
outcomes
Accounts for unit/department suflaveudanginTniuaaiaanluizay
5 , 80% demonstration from key actions
outcomes AWILINH
Functions under limited LRAIaENHINEANTIN LAtifaslaTumIfny
4 e e e 60% demonstration from key actions
supervision QUAMNELIAVUYT
Independently completes wgasaanisngAnTInasnanluiiaviaau
3 e . 40% demonstration from key actions
routine task 132377% (ALa4)
ugasaanisngAnssuasnanluszaiiugu
2 Adheres to basic instructions v e L 20% demonstration from key actions
AUVBLIAY ILLUBULNIUH
1 Non — Competency VL;J'LLamaanﬁawqﬁﬂim@ﬁndnmu 0% demonstration from key actions
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BIANSTRIUNGNHANERS

szfisulflinauArlanmuan (Core Value)

Competency Name : Participate with Collaborate all stakeholders (3uile Hausuriugiauladau

GR)

AN95U"Y
yhauswiugidnldddeegeiiuszdniam uazsnwseiuauduiusinsorianlddiude
WHRANTIUNAN
1. Maintain good interpersonal relationship (3n®MAMNFUNUSIUR) - @5 19ANUFUNUGIUR
sewhafidulddnuds fensmseminfemuidniia anudoamsvesBu ssnslifesh ms
Wenla)
2. Contribute to team success(@dausausannudniavesiiy ) - vaouuudmangvediy
sauflefuileliiiuussquimneg
3. Subordinate personal goal (i{lwunedauffaBesed) - Wimnevesiiufoauddnddu
WSN WINDU WazdNAINTINEEIUAY (RNIZNUIBIUTDINY)
4. Volunteer Assistant (Suaiaagnsadasla )- Gzh&Jmﬁa;ﬁuimsumﬁLﬂmmmaaﬁmmzmﬁm

Wundn

SEAUVRINGANTTY (donndasiusyiumuansalun1siseuiniy Leaming Dynamic Cycle)

Core/Managerial/Leadrship Competency

Level Title Description Level of demonstration

Accounts for organizational . . S 4 e e

6 mwwaumawmmwmmmaaﬂiuizﬂuaaﬂﬂs 100% demonstration from key actions
outcomes
Accounts for unit/department JuflaveudangAnTniuaaiaanluizay

5 , 80% demonstration from key actions
outcomes AWILIH
Functions under limited LRAIEENHINEANTIN udtidaslaTumsiny

4 e o o 60% demonstration from key actions
supervision AUBNNHIAVU YT
Independently completes LLa@aaaﬂﬁdWqﬁﬂiwﬁ'\‘iﬂd’l’ﬂuﬁ'ﬁw%ad’m

3 e e 40% demonstration from key actions
routine task 132377% (AL84)

LLamaaﬂﬁdwqﬁnﬁu@"ﬁiﬂdﬂﬂui:@”ﬂﬁuﬁm
2 Adheres to basic instructions 20% demonstration from key actions

AMuTaLtIAY seiouyinu

1 Non — Competency v[aJ'LLamaaﬂﬁdwqﬁﬂﬁ&l@”\mmuaﬂ 0% demonstration from key actions
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BIANSTRIUNGNHANERS

szfisulflinauArlanmuan (Core Value)

Competency Name : Leveraging active learning d%ﬂizi%ﬂmﬂﬂﬁﬁw%;)

AB5U"Y
wandeanagedaaulunsfuiiaudeya ¥1ans ANl nswarwnUszaunisainsiausuulngi

e wag wealenialunmsldanudivaiuiveaiananisufuRauing

NOANITURAN

1. Relishes learning (3iA2131gy Aun1si3eu3 ): Budtunisimundmiedusuuuusiie wieuuas
ponsunslaly uaziSeuddsimie egedimnunseieTodu

2. Assimilate information quickly (Fudayalus udr@uduagiesanda) : WUasudeyalny lidn
Andudeyannuiifu wiewdnwiegnaiiiu san31 tharldlunshauegedaau thiauensld
tuliifleusiwnuluesdniiaue

3. Welcome Feedback (sauiuiiudayafiaunduiamnsuanuazau) Aum wazsouiumsdeya
founduriterhunuiuussinnnanssous Anuj

4. Applied knowledge and skill (Ussgndldanuiuazinee) Ussandldninug wasvinueau

AolAANAGNENI9EINT Yso NauUTuUTINM sy

TEAUYRINGANTII (ADAARBITUTEAUAINAINIALUNTTTEUIAY Leamning Dynamic Cycle)

Core/Managerial/Leadrship Competency

Level Title Description Level of demonstration

Accounts for organizational . - L 4 . .

6 sufeTaudewnAnysufuaadaanluIzalesfns | 100% demonstration from key actions
outcomes
Accounts for unit/department suflaveudanginTniuaaiaanluizay

5 , 80% demonstration from key actions
outcomes AWILINH
Functions under limited LRAIaENHINEANTIN LAtifaslaTumIfny

4 e e e 60% demonstration from key actions
supervision QUAMNELIAVUYT
Independently completes wgasaanisngAnTInasnanluiiaviaau

3 e . 40% demonstration from key actions
routine task 132377% (ALa4)

ugasaanisngAnssuasnanluszaiiugu
2 Adheres to basic instructions 20% demonstration from key actions

uTaLIAY seiiouyinu

1 Non — Competency VL;J'LLamaanﬁawqﬁﬂim@ﬁndnmu 0% demonstration from key actions
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BIANSTRIUNGNHANERS

szfisulflinauArlanmuan (Core Value)

Competency Name : Aware quality of work (mwﬁﬂﬁd@mmwmiﬁw’m)

AB5U"Y
anudnsalununaddamndedeniieides wanseanisyuueafivainranglusy asivdeuaugnAom

N3LUIUNTYINNU LasUfURMULIATEIUNITYINUTAITU.

NOANITURAN
1. Follow procedures : Uifnuszuu tmsgiu nszuaunms uleuisdidivun sgransanin
2. Ensure high - quality output : s¥snsy 3t aeilifulumunszuaunsiannlluasiiesly uas
luwulanazludl defect

3. Takes action : Siulassnisnianusaunledgmaie 1

SEAUVRINGANTTY (donndesiuseiumuannsalun1sisau3nIy Leaming Dynamic Cycle)

Core/Managerial/Leadrship Competency

Level Title Description Level of demonstration

Accounts for organizational . . S 4 e e

6 suwwaumawqmmwmmmaanlmmuadﬂm 100% demonstration from key actions
outcomes
Accounts for unit/department Sufiaraudangfnsiufiuaasaanluszay

5 . 80% demonstration from key actions
outcomes AWILIH
Functions under limited LRAIBENHINDANTIN uddidaslaTumsiny

4 e o o 60% demonstration from key actions
supervision AUBNNHIAVU YT
Independently completes wzasaanisnginsuasnanluiiavsaau

3 e e 40% demonstration from key actions
routine task 132317% (aLa4)

uaagaaniingAnsInaInad luszauiugIn
2 Adheres to basic instructions v e e A 20% demonstration from key actions
ANUBLIAY TELUHULMUG

1 Non — Competency liuaasaaniiswgfnssuasnaniias 0% demonstration from key actions
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BIANSTRIUNGNHANERS

szfisulflinauArlanmuan (Core Value)

Competency Name : Networking cultivated (&319:a30U18lun1991197U)

Aa3UNY
Initiating and maintaining strategic network relationships with stakeholders inside and outside to
advance business goals (13ua319assAANUFUTUSIINAgNSTa Tlun1sasaasedne Aguen Lo

ANUAI59U8999ANT)

NOANITURAN
1. Identifies network Opportunities (M%uA 55y 89l@N18YBATAUNE ): UDINLASOUILTIEYNT

ANANSHUNUIBUNTBIANTNIBUDN NEINARBNISIAULAVDIDIANT

saa

2. Reaches Out (s5198155A 33UAUTINNNITENINATYE) : TuluanuTuilosening
\A3eU1eA199 Tauyjaiuarudnsnutmngvesesdns Tugluuu meieusiudu nsadis

LASEYIEMINIVINIG Nswamvuaiuayduiy

3. Support network (atfusyuiATadie) : dnausdeyaniinueiliuninadine vve aduayy

Y

AMUSINADNULATIVIY WUU VUL — VUL

SEAUVRINGANTTY (donndasiusyiumuansalun1siseuiniy Leaming Dynamic Cycle)

Core/Managerial/Leadrship Competency

Level Title Description Level of demonstration

Accounts for organizational . . S 4 e e

6 mwwaumawmmwmmmaaﬂiuizﬂuaaﬂﬂs 100% demonstration from key actions
outcomes
Accounts for unit/department JuflaveudangAnTniuaaiaanluizay

5 , 80% demonstration from key actions
outcomes AWILIH
Functions under limited LRAIEENHINEANTIN udtidaslaTumsiny

4 e o o 60% demonstration from key actions
supervision AUBNNHIAVU YT
Independently completes LLa@aaaﬂﬁdWqﬁﬂiwﬁ'\‘iﬂd’l’ﬂuﬁ'ﬁw%ad’m

3 e e 40% demonstration from key actions
routine task 132377% (AL84)

LLamaaﬂﬁdwqﬁnﬁu@"ﬁiﬂdﬂﬂui:@”ﬂﬁuﬁm
2 Adheres to basic instructions 20% demonstration from key actions

AMuTaLtIAY seiouyinu

1 Non — Competency v[aJ'LLamaaﬂﬁdwqﬁﬂﬁ&l@”\mmuaﬂ 0% demonstration from key actions
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BIANSTRIUNGNHANERS

szfisulflinauArlanmuan (Core Value)

Competency Name : Trust a team (Hanulinslaludi)

AnasuneY
aseanulindlaliiAnduiuiiy fag Hanund wansnLausalun1sieny guiulunsiauiuisay

L2 4

way danulusala Tedne

NOANITURAN

1. Operate with integrity ( ¥n9uateaulUssla @adnd ): uansoonisanulussla ludinanu
TaLdutanaUselusiaIusn

2. Disclose own position ((UatNgfLLIAD4) : [ UaNgd19lUsild 89.AT0918 LagAUEURUS
| o W N = Y A 9 a o ¢ = Y a  a waA | a
diiivyaraniguenazluuiliiieidemnegifaduesdns viude iAgsiungduegiataume

3. Perform a good result ({nan1sufuRaeuia ) : dnan1sujifnuis [Wuilveusu uas e
Iidlalunsvhaula

A A %

4. Show high skill level (Lan9@RNTIAMNENITAVUE) : HAunseieseTunislunsiSeuiiaw

PINWEYRIRaIUlATUNNSEaNS U WINwLlUNNTYIUANRUN LazliuseAnSuauin

SEAUVRINGANTTY (donndasiusyiumuansalun1siseuiniy Leaming Dynamic Cycle)

Core/Managerial/Leadrship Competency

Level Title Description Level of demonstration

Accounts for organizational . . S 4 e e

6 mwwaumawmmwmmmaaﬂiuizﬂuaaﬂﬂs 100% demonstration from key actions
outcomes
Accounts for unit/department JuflaveudangAnTniuaaiaanluizay

5 , 80% demonstration from key actions
outcomes AWILIH
Functions under limited LRAIEENHINEANTIN udtidaslaTumsiny

4 e o o 60% demonstration from key actions
supervision AUBNNHIAVU YT
Independently completes LLa@aaaﬂﬁdWqﬁﬂiwﬁ'\‘iﬂd’l’ﬂuﬁ'ﬁw%ad’m

3 e e 40% demonstration from key actions
routine task 132377% (AL84)

LLamaaﬂﬁdwqﬁnﬁu@"ﬁiﬂdﬂﬂui:@”ﬂﬁuﬁm
2 Adheres to basic instructions 20% demonstration from key actions

AMuTaLtIAY seiouyinu

1 Non — Competency v[aJ'LLamaaﬂﬁdwqﬁﬂﬁ&l@”\mmuaﬂ 0% demonstration from key actions
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BIANSTRIUNGNHANERS

szfisulflinauArlanmuan (Core Value)

Competency Name : Serve the specialist with service mind dﬁﬁmiqﬂﬁﬁaﬂﬁaﬁ@iwﬁwmmﬁﬁmm
anIE)
AnasuneY
yheudladenudesnisvesgnéegsdaeu waraunsaufiReulussganuaants vesiiesdng
LazgnAMemLITEITYaNE
WHRANTIUNAN
1. Seek to understand customer (L#29111AUABINTITVBIGNAN) — AL viasdilatataym
ANUAIANIY LAZAINABINITVBIANADEINTEABTOTY
2. Identifies customer service issues (szydsiigndissnislésuuing) - seyldin nsvuiums
T anudngnisle szutlavesesdnsiiinasionudfiansla uazanuamaniaweagni
3. Create customer - focus practices (a%"laﬂznuﬁqwa“lwaagﬂﬁ’qmnmsaaﬁﬂﬁﬁﬁ) - Ay
iihonidlagnlunisasileu i airenszuiunsuarsyuuiineuausinufeswegniusoaing
ANudanelanignem
4. Assure customer satisfaction (Flurladennudrlaluarufiswelovesgndn)- siulainesdl

nsrvIuNMsNaunsafunukasidiendilaluauaInnis AnudensuazAUitnelavesan e

SEAUVRINGANTTY (donndasiusyiumuansalun1siseuiniy Leaming Dynamic Cycle)

Core/Managerial/Leadrship Competency

Level Title Description Level of demonstration

Accounts for organizational . . S 4 e e

6 mwwaumawmmwmmmaaﬂiuizﬂuaaﬂﬂs 100% demonstration from key actions
outcomes
Accounts for unit/department JuflaveudangAnTniuaaiaanluizay

5 , 80% demonstration from key actions
outcomes AWILIH
Functions under limited LRAIEENHINEANTIN udtidaslaTumsiny

4 e o o 60% demonstration from key actions
supervision AUBNNHIAVU YT
Independently completes LLa@aaaﬂﬁdWqﬁﬂiwﬁ'\‘iﬂd’l’ﬂuﬁ'ﬁw%ad’m

3 e e 40% demonstration from key actions
routine task 132377% (AL84)

LLamaaﬂﬁdwqﬁnﬁu@"ﬁiﬂdﬂﬂui:@”ﬂﬁuﬁm
2 Adheres to basic instructions v e e oA 20% demonstration from key actions
AMUVBLIAY TELUEUUK

1 Non — Competency v[aJ'LLamaaﬂﬁdwqﬁﬂﬁ&l@”\mmuaﬂ 0% demonstration from key actions
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BIANSTRIUNGNHANERS

szfisulflinauArlanmuan (Core Value)
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